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1 Introduction

The main objective of the QBAI®Glossary is to facilitate the reading and understanding

of the QBAI®Handbooks and to guarantee the knowledge of the terms used in the Busi-

ness Analysis field, facilitating communication both in Business Analyst organizations

and within working groups. The Glossary is also an excellent support tool to prepare

for the examination of QBAI®certifications on Business Analysis. The Glossary con-

tains all the definitions of the terms used in the QBAI®Handbooks published on the

website www.qbai.org. The Glossary focuses mainly on the definitions of terms that

have a specific meaning in the Business Analysis context. The document also contains

the definitions of terms which, although not strictly related to the Business Analyst’s

activity, are often used during the life cycle of a project (for example, the terms used

in the various stages of software development and testing). The QBAI®Handbooks are

constantly revised and updated, therefore some terms in the Glossary may refer to a

previous version of the Handbook (the principle of backward compatibility applies). It

is possible that some definitions are subject to change in subsequent versions of the Glos-

sary following suggestions and proposals for new definitions proposed by the Business

Analyst community; the goal is to consolidate and expand the standards of terms used

in Business Analysis.

2 Structure of the Glossary

The Glossary is structured in two sections:

� The first section shows all the terms in ITALIAN sorted alphabetically

� The second section shows the Glossary in tabular form. The structure of the

Glossary is described below with an indication of the data reported for each term:

– in the ID column there is a unique identification code associated with each

term;
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– in the ITALIAN column the term is given in Italian;

– in the ENGLISH column the term is given in English;

– in the DEFINITION column the definition (Italian translation) of the term

is given;

– the REFERENCES column shows any reference to the document that con-

tains the original definition (see References paragraph);

– in the HANDBOOK column is shown the handbook to which the term be-

longs.

NB: the DEFINITION corresponds to the translation of the definition given in the

reference document.

3 References

IEEE 1028:1997 Standard for Software Reviews and Audits

IEEE 610.12:1990 Standard Glossary of Software Engineering Terminology

ISO 21511:2018 Work breakdown structures for project and programme

management

ISO 31000:2009 Risk management- Principles and guidelines

ISO 8402: 1994 Quality Management and Quality Assurance Vocabulary

ISO 9000:2005 Quality Management Systems – Fundamentals and Vocab-

ulary

ISO 9001:2015 Quality management systems — Requirements

ISO/DIS 21500 Project, programme and portfolio management? Context

and concepts

ISO/IEC 16350:2015 Information technology — Systems and software engineer-

ing — Application management

COPYRIGHT©2020 - ALL RIGHTS RESERVED QBAI® 6



GLOSSARY

ISO/IEC 19501:2005 Information technology –Open Distributed Processing –

Unified Modeling Language (UML) Version 1.4.

ISO/IEC 20246:2017 Software and systems engineering – Work product reviews

ISO/IEC 2382-1:1993 Data processing - Vocabulary - Part 1: Fundamental terms

ISO/IEC 25010:2011 Systems and software engineering — Systems and soft-

ware Quality Requirements and Evaluation (SQuaRE) —

System and software quality models

ISO/IEC TR 25060 Systems and software engineering — Systems and software

product Quality Requirements and Evaluation (SQuaRE)

— Common Industry Format (CIF) for usability: General

framework for usability-related information

ISO/IEC/IEEE 24765:2017 Systems and software engineering – Vocabulary

ISO/IEC/IEEE 29119:2013 Software and systems engineering – Software testing

ISO/IEC/IEEE 26513:2017 Systems and software engineering – Requirements for

testers and reviewers of information for users

ISO/TR 21506:2018 Project, programme and portfolio management — Vocab-

ulary

ISO/IEC TS 17027:2014 Conformity assessment — Vocabulary related to compe-

tence of persons used for certification of persons

ISO/TR 18532:2009 Guidance on the application of statistical methods to qual-

ity and to industrial standardization

ISO/IEC/IEEE 24748-5:2017 Systems and software engineering — Life cycle manage-

ment — Part 5: Software development planning

ISO/IEC TR 24766:2009 Information technology — Systems and software engineer-

ing — Guide for requirements engineering tool capabilities

ISO/IEC 33001:2015 Information technology — Process assessment — Concepts

and terminology
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4 Glossary

A

Acceptance criteria: The criteria that a system or component must satisfy in or-

der to be accepted by a user, customer, or other authorized entity.

Acceptance testing: A formal testing based on user needs, requirements, and business

processes, conducted to determine whether a system meets the acceptance criteria, to

help the user, customer, or other authorized entity decide whether to accept it.

Action/reflexion model: A model for skills management that understands skills as

”knowledge in action” and ”knowledge on action”, used to reformulate existing action

schemes.

Activities / Responsibility Matrix: Graphic tool that allows to highlight the cor-

relation between the elements of the WBS with those of the OBS.

Activity Diagram: A flowchart that shows the parallel steps, decisions, and operations

of a process, such as an algorithm or a business process.

Actor: Any user, person or system that interacts with the system under test in partic-

ular ways.

Agile Project Management: According to the Agile Software Development Man-

ifesto, this management approach encourages development’s iterations, teamworking,

stakeholders’ engagement, objective metrics, and effective controls.

Anomaly: A condition that deviates from the expectations based on the requirements

specifications, design documents, user or standards documents, or on someone’s percep-

tions or experiences.

Audit: An independent evaluation of a work product, process or set of processes, which

is performed by a third party to assess adherence to specifications, standards, contrac-

tual agreements or other criteria.
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B

Behavioral model: A model for skills management in which skills are understood

as the behavioral characteristics of the individual that are expressed in the performance

of the job.

Black-box test technique: A test method that involves running the test without in-

vestigating the code but interacting directly with the features.

Bug Report: Document issued by the QA team, containing all the defects detected

and all the information useful for calculating the KPI. This document is released at the

end of the test phase and after the correction of the individual elements.

Business analysis: The set of activities, knowledge, tools and techniques necessary

to identify business needs and to determine solutions to business problems. Solutions

often include software systems development but can also consist of process improvement,

organizational change, or strategic planning.

Business analyst (BA): The Business Analyst is the professional figure who translates

the wishes of the users into the technical requirements needed by the developers of the IT

applications, making sure to satisfy the expectations of the users. The Business Analyst

is responsible for identifying and understanding the business changes needed by his/her

customers and stakeholders in order to determine solutions to business problems.

Business constraints: Restrictions / limitations on the flexibility of the project to

implement the solution required by the Business.

Business Process: Structured set of logically related activities that are carried out by

the resources of an organization and that transform inputs into outputs used by cus-

tomers or recipients.

Business Process Diagram (BPD): A visual representation of one of the core busi-

ness processes. Show on one screen what happens when data moves from one task to

another until it is completed.

Business Process Improvement (BPI): A systematic approach to the company or-

ganization aimed at the optimization of processes whose ultimate goal is to achieve better
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efficiency results.

Business Process Management (BPM): A set of activities necessary to define, opti-

mize, monitor, and integrate business processes aimed at making the company’s business

effective.

Business Process Model Notation (BPMN): A standard for business process mod-

eling that provides graphical notation used to specify business processes in a Business

Process Diagram (BPD), based on a flowchart technique very similar to Unified Model-

ing Language (UML) activity diagrams.

Business Process Reengineering (BPR): Improving business processes to deliver

results that meet the company’s goals, priorities, and mission.

Business requirements: Conditions / abilities that must be achieved or possessed

by a system to satisfy a formally defined specification. They are divided into process

requirements and product requirements.

C

Cause - effect diagram: A decomposition technique that helps trace an undesir-

able effect back to its root cause.

Change request (CR): A proposal for a functional or non-functional change to be

made to an existing application.

Check sheets: They are used as a guideline in the verification of an element / process.

Circular organization chart: It is a mix between the horizontal organization chart

and the vertical organization chart, trying to mediate the two emphases. The hierarchy

loses its relevance as a chain of command and assumes importance as a center of exper-

tise and information.

Class Diagram: A type of UML diagram with a static structure that describes the

structure of a system showing the classes, their attributes, operations (or methods) and

the relationships between objects.

Collaboration Diagram: A diagram that shows the interactions organized around
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the structure of a model, using classifiers and associations or instances and links. Unlike

a Sequence Diagram, it shows the relationships between instances. Collaboration Dia-

grams and Sequence Diagrams express similar information in different ways.

Company: The set of assets organized by the entrepreneur for the exercise of the busi-

ness.

Compliance: The process of complying with a rule, standard, law, or requirement such

that the compliance assessment results as ”compliant” rather than ”non-compliant”.

Component Diagram: In the terminology of the UML modeling language, it is a dia-

gram that is intended to represent the internal structure of the modeled software system

in terms of its main components and relationships between them.

Control charts: The graphical display of process data over time and against estab-

lished control limits, which has a central line to help detect a trend of the plotted values

towards one of the control limits.

Cost Breakdown Structure (CBS): It defines project costs by assigning unit costs

to work packages. It is useful to highlight the total cost of the project which is given by

the sum of the direct cost (sum of the costs of all project activities) and the indirect cost

(sum of the costs ’transversal’ to the activities (secretariat, administration, headquarters

, administrative, etc.).

Cost-benefit analysis: Set of techniques for evaluating investment projects based on

the measurement and comparison of all direct and indirect costs and benefits.

Critical Path Method (CPM): A method used to estimate the minimum project

duration and to determine the amount of scheduling flexibility on the logical network

paths within the planning model.

Cut-over: Transition of functions or components of a system to a later version at a

given time.

Cybernetic System: Business management systems that adapt responses to environ-

mental changes.
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D

Defect: An imperfection in a component or system that can cause their incorrect exe-

cution of the requested function, for example an incorrect instruction or data definition.

A defect, if detected during execution, can cause a component or system failure.

Deliverable: A tangible or intangible product of a project / activity intended to be

delivered to a customer.

Delivery: The release of a system or component to its customer or intended user.

Deming cycle: The Deming cycle (or PDCA cycle, acronym of Plan – Do – Check –

Act) is an iterative management method in four phases, used to control and continuously

improve processes and products.

Deployment: Phase of a project in which a system is put into operation and cutover

issues are resolved.

Deployment Diagram: It is a static diagram provided by the object-oriented mod-

eling language UML to describe a system in terms of hardware resources (nodes) and

relationships between them.

Design: Process to define the architecture, system elements, interfaces, and other char-

acteristics of a system or system element.

Designer: Stakeholder responsible for generating and documenting a software design.

Divisional structure: Organizational structure used within companies that have a

very large product portfolio, or divided by geographic area or by customers segments.

At the top of each division is a Division Management responsible for the economic re-

sult of the single division. Each division takes on the characteristic of an independent

structure that designs, manufactures, and markets its own line of products or services.

E

Effectiveness: Extent to which the planned activities are realized and the planned

results are achieved.
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Efficiency: Relationship between the result achieved and the resources used.

Effort: The number of labor units required to complete a scheduled activity or a WBS

component, often expressed in hours, days, or weeks.

Enterprise: It is the ”set” of assets and people organized for the production (supply) of

certain goods and services (the amount of which is determined in relation to the demand

of the market) with the aim of achieving specific economic objectives.

Entity-Relationship (E-R) diagram: It depicts a set of entities and the logical re-

lationships among them.

Environment: Collection of hardware and software tools to support one or more phases

of software development.

Error: A human action that produces an incorrect result.

F

Feasibility Study: A study whose aim is to identify and analyse a problem and its

potential solutions in order to determine their viability, costs, and benefits.

Feature: Distinguishing characteristic of a system item.

Fishbone diagram: A decomposition technique that helps trace an undesirable effect

back to its root cause.

Flexibility: Degree to which a product or system can be used with effectiveness, effi-

ciency, freedom from risk, and satisfaction in contexts beyond those initially specified in

the requirements.

Flow Chart: It graphically represents the functioning of a service, interaction, or pro-

cess.

Framework: The structure of processes and specifications designed to support the re-

alization of a specific task.

Functional appropriateness: Degree to which functions facilitate the accomplishment

of specific tasks and objectives.

Functional completeness: Degree to which the set of functions covers all the specified
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tasks and user objectives.

Functional correctness: Ability of a product or system to deliver the correct results

with the necessary degree of accuracy.

Functional model: A model for skills management where skills are composed by ele-

mentary units of skills, specific to each company function.

Functional requirement: A requirement that specifies a function that a system or

system component shall perform.

Functional testing: Tests conducted to assess the compliance of a system or compo-

nent with specific functional requirements.

G

GANTT: A bar chart representing the planning information, where activities are listed

on the vertical axis, dates are shown on the horizontal axis, and activity durations are

shown as horizontal bars placed according to start and finish dates.

Generative system: A business management system that self-reorganizes with learn-

ing.

H

Hierarchy: The structure of a system whose components are ranked into levels of

subordination for communication purposes according to specific rules.

Histograms: Bar chart used to describe the central tendency, dispersion, and shape of

a statistical distribution.

Horizontal organization chart: It is increasingly used in modern companies, because

it is considered more democratic and more suitable for empowering everyone within the

company. It avoids excessive emphasis on existing hierarchical relationships. It develops

from left (where the maximum managing position is located) to right.

Horizontal structure: Organizational structure that bases each production process
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on the customer-supplier model in order to orient the organization to the useful result

(customer request) ensuring the sale of the product.

Hybrid Model: A project development method that combines the advantages of water-

fall or agile approaches, in which the planning and requirements gathering phases follow

a waterfall approach, while the design, development, implementation, and evaluation

phases follow the agile methodology.

I

Impact analysis: Identification of all work products impacted by a change, includ-

ing an estimate of the resources needed to carry out such change.

Incident report: Documentation of the occurrence, nature, and status of an incident.

Input: Data received from an external source.

Interfunctional communication: The communication between the various functions

and roles in the company. It produces an effective collaboration between the various

company Actors.

Issue log: A document that contains the list of ongoing and closed problems of the

project.

K

Key Performance Indicator (KPI): Performance indicators of a process.

Know-how: The knowledge and operational skills needed to perform a certain job.

L

Leadership: The action of leading a group of people or an organization, which repre-

sents an essential part of the quality improvement effort.
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M

Maintenance: Process of modifying a software system or component after its deliv-

ery to correct faults, to improve performance and other attributes, or to adapt it to a

changed environment.

Management control system: A business management system that acts before, dur-

ing, and after the decision-making processes to guide them, structure them, and translate

them into effective and efficient actions.

Management system: The set of interrelated or interacting elements of an organi-

zation to establish policies and objectives, as well as the processes to achieve those

objectives.

Matrix structure: Organizational structure that allows to mediate the positive aspects

of the functional organization and the organization for projects, mitigating the negative

aspects. In the matrix organizational structure, the knowledge and skills of the staff can

be shared between functional departments and project groups as needed.

Milestone: A date in the work plan indicated as the latest for achieving a certain goal.

Minute: Standard template used at the end of any project meeting (either a formal

meeting or a simple internal alignment). This document is essential to avoid the dis-

persion of important information that may be useful for the continuation of the project

activities.

Mock-up: Realization for illustrative purposes of an object or system.

N

Non-compliance: Non-fulfilment of a requirement.

Non-functional requirement: A requirement that does not refer to a functionality,

but to attributes such as reliability, efficiency, usability, maintainability, and portability.
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O

Object Diagram: A static diagram provided by the UML to describe a system in

terms of objects and related relations. The diagram is similar to a Class diagram and

describes the objects and their relationships at a specific time.

Operational mechanisms: Rules and procedures that link and coordinate the activi-

ties of the various organizational units.

Organization: Person or group of people that has its own functions with responsibili-

ties, authorities and relationships to achieve its objectives.

Organizational Breakdown Structure (OBS): Decomposition of the management

team of an organization, or decomposition of the management team that performs the

work of a project / programme.

Organizational structure: It is the result of the application of the criteria for the

division of labor and the aggregation of tasks into organizational units.

Organizational unit: It identifies the parts of an organization that implement one or

more processes operating within a coherent set of business objectives and forming the

basis for the scope of an assessment.

Output: Data transmitted to an external destination.

P

Pareto diagram: It is a simple graphical technique for visualizing the relative im-

portance of features and problems.

Primary activities: Activities that directly contribute to the creation of an organiza-

tion’s output.

Problem Solving: A sequence of operations or actions that may lead to a desired goal.

Frequently, problem solving is a process in which one starts from an initial state and

proceeds in search of a problem in order to identify a desired goal. Successful problem

solving depends upon knowing the initial state, what an acceptable outcome would be,
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a desired goal, and the elements or operations that define the problem.

Process: Set of interrelated or interacting activities that use inputs to deliver an in-

tended result.

Process Management: Direction, control, and coordination of work performed to de-

velop a product or deliver a service.

Process Owner: Person (or team) responsible for defining and maintaining a process.

At the organizational level, the process owner is the person (or team) responsible for the

description of a standard process; at the project level, the process owner is the person

(or team) responsible for the description of the defined process. A process can therefore

have multiple owners at different levels of responsibility.

Product Risk: A risk that a product could be defective in some specific aspect of its

function, quality, or structure.

Programme Board: The program board is composed by the management representing

the company, who has the final decision power over the implementation of the project

and its financing. Most organizations where multiple projects are running at the same

time have a dedicated board that meets regularly to oversee the projects portfolio.

Project: A unique process, consisting of a set of coordinated and controlled activities

with start and finish dates, undertaken to achieve an objective conforming to specific

requirements, including the constraints of time, cost, and resources.

Project charter: A document issued by the project initiator or sponsor that formally

authorizes the existence of a project and provides the project manager with the author-

ity to apply organizational resources to project activities.

Project Initial Document (PID): Standard document for the definition of the project

plan commonly called PID. It must contain essential information such as: project bud-

get, construction times, details of human resources, and structural resources necessary

for the project.

Project life cycle: Defined set of phases from the start to the end of a project.

Project Management (PM): The application of knowledge, skills, tools, and tech-

niques to project activities to meet the project requirements.
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Project Management Office (PMO): An organizational entity or function that has

various responsibilities related to the centralized and coordinated management of the

projects. The responsibilities of a PMO range from providing Project Management with

support functions, to being responsible for the direct management of a project.

Project Manager (PM): The person assigned by the performing organization to lead

the team that is responsible for achieving the project objectives.

Project plan: A document that describes the technical and management approach to

be followed for a project.

Project Risk: Risk related to the management of a project.

Project Sponsor: A person or group that provides resources and support for the

project.

Project Start: Production of start-up documents (Macro-specifications).

Q

Quality: Degree to which a component, system, or process meets the specified re-

quirements and/or the needs and expectations of the user/customer.

Quality Assurance: A component of the Quality Management focused on ensuring

that quality requirements will be met.

Quality control: Part of quality management focused on meeting quality requirements.

Quality control system: A component of the quality management system that deals

with monitoring results and adherence to defined standards.

Quality Management (QM): A set of coordinated activities whose aim is to direct

and control an organization with regard to quality.

Quality management system: A component of a management system with regard

to quality.

Quality management system consultant: A person who assists the organization on

quality management system realization, giving advice or information.

Quality management system control: A person who assists the organization in im-
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plementing the quality management system by providing advice or information.

Quality Manager: A company tole that connects the management with the other op-

erational departments: he/she works on behalf of the sponsor and in parallel with the

PM (without depending on the latter).

Quality plan: Documented description of quality requirements for interim and final

deliverables.

R

Regression: Degradation in the quality of a component or system due to a modifi-

cation.

Regression Testing: Tests performed after changes to a component or to its operating

environment have been implemented, to identify any regression errors.

Regulatory system: A business management system that requires the execution of

commands.

Requirements definition: The period of time in the software life cycle during which

the requirements of a software product are defined and documented.

Requirements specification: A document that specifies the requirements for a system

or component. Typically it includes functional requirements, performance requirements,

interface requirements, design requirements, and development standards.

Resource Breakdown Structure (RBS): A hierarchical representation of resources

by category and type.

Resources to consume: Resources that cannot be reused (eg: printer paper, electric-

ity, fuel for the company car, etc.).

Resources to use: Resources that are reused during the same project (eg: labor,

equipment, etc.).

Risk assessment: The process that examines the identified risks and determines the

level of risk.

Risk Identification: Process of research, recognition, and description of risks, carried
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our using techniques such as brainstorming, checklists, and history of failures.

Risk Management: Systematic activities whose aim is to identify, analyze, prioritize,

and control risks.

S

Scatter diagrams: A correlation chart that uses a regression line to explain or to

predict how the change in an independent variable will change a dependent variable.

Scenario: An ordered sequence of interactions between specified entities (e.g.: a system

and an actor).

SCRUM: An agile, iterative, and incremental framework for managing the software

development cycle, designed to manage software projects and products or development

applications, created and developed by Ken Schwaber and Jeff Sutherland.

Security testing: Tests conducted to evaluate the degree of protection and security

of software, data, and information so that unauthorized people or systems cannot use,

read, or modify them while authorized persons or systems are not denied access.

Sequence Diagram: A Unified Modeling Language (UML) diagram that depicts the

temporal sequential order of interactions, as in a use case scenario of interactions between

an actor and some system elements. It can be used to graphically represent sequential

and concurrent data flows or process flows.

SIX SIGMA: It is a methodological, rigorous, and strongly-structured approach aimed

at the radical improvement of processes in terms of performance and robustness. It is

a project-led approach, consisting of 5 well-defined phases (DMAIC): Define, Measure,

Analyze, Improve and Control. Each phase has well-defined inputs, outputs, and a series

of specific tools to be implemented in order to ensure the success of the project (with

the achievement of the objective on time and with the defined resources).

Skill: The ability to perform a task or activity with a specific intended outcome acquired

through education, training, experience, or other means.

Software: Computer programs and procedures, possibly with associated documenta-
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tion and data pertaining to the operation of a computer system.

Software development: In computer science and software engineering, it indicates

the set of steps or path to follow in order to obtain high quality results in the planned

timing, for the development of a software product or system through the related project.

Software development Cycle: Activities carried out in each phase of a software devel-

opment project and how the activities relate to each other in a logical and chronological

way.

Specification: Detailed formulation, in document form, which provides a definitive de-

scription of a system for the purpose of developing or validating the system.

Staff: The personnel, their background, their skill levels, training and career develop-

ment, etc.

Stakeholder: A person or organization that can affect, be affected by, or perceive itself

to be affected by a decision or activity.

State Diagram: A diagram that depicts the statuses that a system or component can

develop into, and that shows the events or circumstances that cause or result from a

change of status.

Strategy: A general organization development plan, it describes the effective use of

resources to support the organization in its future activities.

Stratification analysis: A diagram that represents the variation of a variable in com-

parison with the variation of one or more other variables.

Stress test: A type of performance efficiency test conducted to evaluate the behavior of

an element under load conditions above the expected or specified capacity requirements,

or the availability of resources below the specified minimum requirements.

Support activities: Activities necessary to ensure the successful completion of a

project and that consist of support activities rather than activities directly oriented

to the development effort.

Swimlanes: It is a partition on a activity diagram used for organizing responsibilities

for actions. The swimlanes typically correspond to organizational units in a business

model.
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System: A combination of interacting elements organized to achieve one or more stated

purposes.

System (7S): See System.

System Design: The process of defining the hardware and software architecture, com-

ponents, modules, interfaces, and data for a system to satisfy specified requirements.

System integration: Progressive assembling of components into the system.

T

Task: A required, recommended, or permissible action, intended to contribute to the

achievement of one or more outcomes of a process.

Team leader: A figure who in the company has the task of coordinating a group for

the resolution of a problem, for the development of a project, or for the achievement an

objective.

Test analyst: A person is in charge of reading the project documentation, designing

and drafting test cases, as well as the executing them in direct contact with the other

stakeholders.

Test case: A set of preconditions, inputs, actions (where applicable), expected results

and post-conditions, developed based on the test conditions.

Test environment: An environment that includes the hardware, software, firmware,

procedures, and documentation required to run a test.

Test execution phase: The period of time in the software development life cycle, dur-

ing which the components of a software product are executed and the software product

is evaluated to determine whether its requirements are met.

Test leader: A person responsible for monitoring and coordinating testing activities

on individual project streams.

Test management: The planning, scheduling, estimating, monitoring, reporting, con-

trol, and completion of test activities.

Test manager: A person responsible for managing the software testing process, coor-

COPYRIGHT©2020 - ALL RIGHTS RESERVED QBAI® 23



GLOSSARY

dinating the resources used in the testing activity, and monitoring quality objectives.

Test plan: Documentation describing the test objectives that need to be achieved and

the means and schedule for achieving them, organized to coordinate testing activities.

Test process: A process used to provide information on the quality of a software

product, often comprised of a number of activities, grouped into one or more test sub-

processes.

Test specialist: A person responsible for automating the test activities and managing

support tools.

Tester: A person who performs the testing activity.

TimeBoxing Method: It allows to streamline the software development process of

a project by dedicating well-defined time slots to each activity that constitutes it. Its

application within a project starts from the assumption that it is bound to the following

elements: Time, Cost, Purpose, Quality, and Resources.

Total Quality Management: A comprehensive organizational management approach

focused on quality, based on the participation of all members of the organization and

aimed at long-term success, through customer satisfaction and benefits for all members

of the organization and for society. Total Quality Management consists of planning,

organization, management, control, and guarantee.

U

Unified Modeling Language (UML): A graphical language for visualizing, speci-

fying, constructing, and documenting an object-oriented software-intensive system’s ar-

tifacts.

Unit: Distinctive architectural unit with individual identity, boundary, and behavior

observable through interactions with other similar units.

Usability: Degree to which a product or system can be used by specific users to achieve

specific goals with effectiveness, efficiency, and satisfaction in a specified usage context.

Usability Testing: Testing activity involving representative users to allow measure-
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ment of user efficiency, effectiveness, and / or satisfaction.

Use case: A description of the behavioral requirements of a system and its interaction

with a user.

Use Case Diagram: UML diagram that shows actors, use cases, and their relation-

ships.

Use case specification (UCS): A document describing a use case. The key parts of a

use case specification are the use case name, a brief description, precondition, base flow,

post condition, and alternative flow.

V

Validation: Through the use of objective evidence, it confirms that the requirements

for a specific intended use or application have been met.

Verification: Through the use of objective evidence, it confirms that the specified re-

quirements have been met.

Vertical organization chart: It is the most widespread organizational chart; it de-

velops from top to bottom, emphasizing the hierarchy. Usually, a situation of this type

arises in small and medium-sized enterprises, where the leader is the owner at the top of

the organization chart, while all the others are in a position of almost equal importance.

W

Waterfall Model: A model of the process for software development in which the

constituent activities (typically a concept phase, requirements phase, design phase, im-

plementation phase, test phase, installation and checkout phase) are performed in a

predetermined order, possibly with overlaps but with little or no iterations.

White-box test technique: A test technique only based on the internal structure of

a component or system.

Work Breakdown Structure (WBS): A hierarchical breakdown of the total scope
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of work that must be done by the project team to achieve the project objectives and

create the required deliverables.

Work package: The work defined at the lowest level of the work breakdown structure

for which cost and duration can be estimated and managed.

Working model: A model for skills management to carry out the tasks that lead the

individual to achieve the expected results for their business.

5 Tabular Glossary

ID ITALIAN ENGLISH DEFINITION REFERENCES HANDBOOK

QBAI 1 Activity Dia-

gram

Activity Dia-

gram

A flowchart that shows the parallel steps, decisions,

and operations of a process, such as an algorithm or

a business process.

Fundamental

QBAI 2 Agile Project

Management

Agile Project

Management

According to the Agile Software Development Mani-

festo, this management approach encourages develop-

ment’s iterations, teamworking, stakeholders’ engage-

ment, objective metrics, and effective controls.

Fundamental

QBAI 3 Ambiente Environment Collection of hardware and software tools to support

one or more phases of software development.

ISO 2382 Fundamental

QBAI 4 Ambiente di

test

Test environ-

ment

An environment that includes the hardware, software,

firmware, procedures, and documentation required to

run a test.

ISO 24765 Fundamental

QBAI 5 Analisi costi-

benefici

Cost-benefit

analysis

Set of techniques for evaluating investment projects

based on the measurement and comparison of all di-

rect and indirect costs and benefits.

Fundamental

QBAI 6 Analisi di im-

patto

Impact anal-

ysis

Identification of all work products impacted by a

change, including an estimate of the resources needed

to carry out such change.

ISO 24765 Fundamental

QBAI 7 Analisi per

stratifi-

cazione

Stratification

analysis

A diagram that represents the variation of a variable

in comparison with the variation of one or more other

variables.

ISO 24765 Fundamental

QBAI 8 Anomalia Anomaly A condition that deviates from the expectations based

on the requirements specifications, design documents,

user or standards documents, or on someone’s percep-

tions or experiences.

IEEE 1028 Fundamental

QBAI 9 Appropriatezza

funzionale

Functional

appropriate-

ness

Degree to which functions facilitate the accomplish-

ment of specific tasks and objectives.

ISO 25010 Fundamental
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QBAI 10 Attività di

supporto

Support ac-

tivities

Activities necessary to ensure the successful comple-

tion of a project and that consist of support activities

rather than activities directly oriented to the devel-

opment effort.

ISO 24765 Fundamental

QBAI 11 Attività pri-

marie

Primary ac-

tivities

Activities that directly contribute to the creation of

an organization’s output.

Fundamental

QBAI 12 Attore Actor Any user, person or system that interacts with the

system under test in particular ways.

Fundamental

QBAI 13 Audit Audit An independent evaluation of a work product, pro-

cess or set of processes, which is performed by a third

party to assess adherence to specifications, standards,

contractual agreements or other criteria.

IEEE 1028 Fundamental

QBAI 14 Azienda Company The set of assets organized by the entrepreneur for

the exercise of the business.

Fundamental

QBAI 15 Brainstorming Brainstorming General data collection and creative technique that

can be used to identify risks, ideas or solutions to

problems by using a group of team members or ex-

perts.

ISO 24765 Fundamental

QBAI 16 Budget Budget Approved estimate for the project, for any component

of the WBS or for any scheduled activity.

ISO 24765 Fundamental

QBAI 17 Bug Report Bug Report Document issued by the QA team, containing all the

defects detected and all the information useful for cal-

culating the KPI. This document is released at the

end of the test phase and after the correction of the

individual elements.

Fundamental

QBAI 18 Business

analysis

Business

analysis

The set of activities, knowledge, tools and techniques

necessary to identify business needs and to determine

solutions to business problems. Solutions often in-

clude software systems development but can also con-

sist of process improvement, organizational change, or

strategic planning.

Fundamental

QBAI 19 Business an-

alyst (BA)

Business an-

alyst (BA)

The Business Analyst is the professional figure who

translates the wishes of the users into the technical

requirements needed by the developers of the IT ap-

plications, making sure to satisfy the expectations of

the users. The Business Analyst is responsible for

identifying and understanding the business changes

needed by his/her customers and stakeholders in or-

der to determine solutions to business problems.

Fundamental

QBAI 20 Business

Process

Business

Process

Structured set of logically related activities that are

carried out by the resources of an organization and

that transform inputs into outputs used by customers

or recipients.

Fundamental

QBAI 21 Business

Process

Diagram

(BPD)

Business

Process

Diagram

(BPD)

A visual representation of one of the core business

processes. Show on one screen what happens when

data moves from one task to another until it is com-

pleted.

Fundamental
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QBAI 22 Business

Process

Improvement

(BPI)

Business

Process

Improvement

(BPI)

A systematic approach to the company organization

aimed at the optimization of processes whose ultimate

goal is to achieve better efficiency results.

Fundamental

QBAI 23 Business

Process

Management

(BPM)

Business

Process

Management

(BPM)

A set of activities necessary to define, optimize, moni-

tor, and integrate business processes aimed at making

the company’s business effective.

Fundamental

QBAI 24 Business

Process

Model

Notation

(BPMN)

Business

Process

Model

Notation

(BPMN)

A standard for business process modeling that pro-

vides graphical notation used to specify business pro-

cesses in a Business Process Diagram (BPD), based

on a flowchart technique very similar to Unified Mod-

eling Language (UML) activity diagrams .

Fundamental

QBAI 25 Business

Process

Reengi-

neering

(BPR)

Business

Process

Reengi-

neering

(BPR)

Improving business processes to deliver results that

meet the company’s goals, priorities, and mission.

ISO 9001 Fundamental

QBAI 26 Caratteristica Feature Distinguishing characteristic of a system item. ISO 24765 Fundamental

QBAI 27 Carte di con-

trollo

Control

charts

The graphical display of process data over time and

against established control limits, which has a cen-

tral line to help detect a trend of the plotted values

towards one of the control limits.

Fundamental

QBAI 28 Caso di test Test case A set of preconditions, inputs, actions (where applica-

ble), expected results and post-conditions, developed

based on the test conditions.

ISO 29119 Fundamental

QBAI 29 Caso d’uso Use case A description of the behavioral requirements of a sys-

tem and its interaction with a user.

ISO 26513 Fundamental

QBAI 30 Cicli di

sviluppo

Software

development

Cycle

Activities carried out in each phase of a software de-

velopment project and how the activities relate to

each other in a logical and chronological way.

Fundamental

QBAI 31 Ciclo di

Deming

Deming cycle The Deming cycle (or PDCA cycle, acronym of Plan –

Do – Check – Act) is an iterative management method

in four phases, used to control and continuously im-

prove processes and products.

Deming Fundamental

QBAI 32 Collaboration

Diagram

Collaboration

Diagram

A diagram that shows the interactions organized

around the structure of a model, using classifiers and

associations or instances and links. Unlike a Se-

quence Diagram, it shows the relationships between

instances. Collaboration Diagrams and Sequence Di-

agrams express similar information in different ways.

ISO 19501 Fundamental

QBAI 33 Comitato di

progamma

Programme

Board

The program board is composed by the management

representing the company, who has the final decision

power over the implementation of the project and its

financing. Most organizations where multiple projects

are running at the same time have a dedicated board

that meets regularly to oversee the projects portfolio.

Fundamental
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QBAI 34 Completezza

funzionale

Functional

completeness

Degree to which the set of functions covers all the

specified tasks and user objectives.

ISO 25010 Fundamental

QBAI 35 Component

Diagram

Component

Diagram

In the terminology of the UML modeling language, it

is a diagram that is intended to represent the internal

structure of the modeled software system in terms of

its main components and relationships between them.

Fundamental

QBAI 36 Comunicazione

interfun-

zionale

Interfunctional

communica-

tion

The communication between the various functions

and roles in the company. It produces an effective

collaboration between the various company Actors.

Fundamental

QBAI 37 Conformità Compliance The process of complying with a rule, standard, law,

or requirement such that the compliance assessment

results as ”compliant” rather than ”non-compliant”.

ISO 24765 Fundamental

QBAI 38 Controllo

qualità

Quality con-

trol

Part of quality management focused on meeting qual-

ity requirements.

ISO 9000 Fundamental

QBAI 39 Correttezza

funzionale

Functional

correctness

Ability of a product or system to deliver the correct

results with the necessary degree of accuracy.

ISO 25010 Fundamental

QBAI 40 Cost Break-

down Struc-

ture (CBS)

Cost Break-

down Struc-

ture (CBS)

It defines project costs by assigning unit costs to work

packages. It is useful to highlight the total cost of

the project which is given by the sum of the direct

cost (sum of the costs of all project activities) and

the indirect cost (sum of the costs ’transversal’ to the

activities (secretariat, administration, headquarters ,

administrative, etc.).

Fundamental

QBAI 41 Criteri di ac-

cettazione

Acceptance

criteria

The criteria that a system or component must satisfy

in order to be accepted by a user, customer, or other

authorized entity.

ISO 24765 Fundamental

QBAI 42 Cut-over Cut-over Transition of functions or components of a system to

a later version at a given time.

Fundamental

QBAI 43 Critical Path

Method

(CPM)

Critical Path

Method

(CPM)

A method used to estimate the minimum project du-

ration and to determine the amount of scheduling

flexibility on the logical network paths within the

planning model.

ISO 24765 Fundamental

QBAI 44 Definizione

dei requisiti

Requirements

definition

The period of time in the software life cycle during

which the requirements of a software product are de-

fined and documented.

ISO 24765 Fundamental

QBAI 45 Deliverable Deliverable A tangible or intangible product of a project / activity

intended to be delivered to a customer.

Fundamental

QBAI 46 Deployment Deployment Phase of a project in which a system is put into op-

eration and cutover issues are resolved.

ISO 24765 Fundamental

QBAI 47 Deployment

Diagram

Deployment

Diagram

It is a static diagram provided by the object-oriented

modeling language UML to describe a system in terms

of hardware resources (nodes) and relationships be-

tween them.

Fundamental

QBAI 48 Diagramma

causa-effetto

Cause - effect

diagram

A decomposition technique that helps trace an unde-

sirable effect back to its root cause.

ISO 24765 Fundamental
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QBAI 49 Diagramma

dei casi d’uso

Use Case Di-

agram

UML diagram that shows actors, use cases, and their

relationships.

ISO 24765 Fundamental

QBAI 50 Diagramma

delle classi

Class

Diagram

A type of UML diagram with a static structure

that describes the structure of a system showing the

classes, their attributes, operations (or methods) and

the relationships between objects.

Fundamental

QBAI 51 Diagramma

di flusso

Flow Chart It graphically represents the functioning of a service,

interaction, or process.

Fundamental

QBAI 52 Diagramma

di pareto

Pareto

diagram

It is a simple graphical technique for visualizing the

relative importance of features and problems.

ISO 18532 Fundamental

QBAI 53 Diagramma

entità

relazioni

Entity-

Relationship

(E-R)

diagram

It depicts a set of entities and the logical relationships

among them.

ISO 24765 Fundamental

QBAI 54 Difetto Defect An imperfection in a component or system that can

cause their incorrect execution of the requested func-

tion, for example an incorrect instruction or data def-

inition. A defect, if detected during execution, can

cause a component or system failure.

Fundamental

QBAI 55 Efficacia Effectiveness Extent to which the planned activities are realized

and the planned results are achieved.

ISO 9000 Fundamental

QBAI 56 Efficienza Efficiency Relationship between the result achieved and the re-

sources used.

ISO 9000 Fundamental

QBAI 57 Effort Effort The number of labor units required to complete a

scheduled activity or a WBS component, often ex-

pressed in hours, days, or weeks.

ISO 24765 Fundamental

QBAI 58 Errore Error A human action that produces an incorrect result. ISO 24765 Fundamental

QBAI 59 Fase di es-

ecuzione dei

test

Test ex-

ecution

phase

The period of time in the software development life

cycle, during which the components of a software

product are executed and the software product is eval-

uated to determine whether its requirements are met.

IEEE 610 Fundamental

QBAI 60 Fishbone di-

agram

Fishbone di-

agram

A decomposition technique that helps trace an unde-

sirable effect back to its root cause.

ISO 24765 Fundamental

QBAI 61 Flessibilità Flexibility Degree to which a product or system can be used with

effectiveness, efficiency, freedom from risk, and satis-

faction in contexts beyond those initially specified in

the requirements.

ISO 25010 Fundamental

QBAI 62 Fogli di rac-

colta dati

Check sheets They are used as a guideline in the verification of an

element / process.

Fundamental

QBAI 63 GANTT GANTT A bar chart representing the planning information,

where activities are listed on the vertical axis, dates

are shown on the horizontal axis, and activity dura-

tions are shown as horizontal bars placed according

to start and finish dates.

ISO 24765 Fundamental
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QBAI 64 Gerarchia Hierarchy The structure of a system whose components are

ranked into levels of subordination for communication

purposes according to specific rules.

ISO 2382 Fundamental

QBAI 65 Gestione del

rischio

Risk

Management

Systematic activities whose aim is to identify, ana-

lyze, prioritize, and control risks.

ISO 31000 Fundamental

QBAI 66 Gestione del

testing

Test manage-

ment

The planning, scheduling, estimating, monitoring, re-

porting, control, and completion of test activities.

ISO 29119 Fundamental

QBAI 67 Identificazione

del rischio

Risk Identifi-

cation

Process of research, recognition, and description of

risks, carried our using techniques such as brainstorm-

ing, checklists, and history of failures.

ISO 31000 Fundamental

QBAI 68 Impresa Enterprise It is the ”set” of assets and people organized for the

production (supply) of certain goods and services (the

amount of which is determined in relation to the de-

mand of the market) with the aim of achieving specific

economic objectives.

Fundamental

QBAI 69 Incident

report

Incident

report

Documentation of the occurrence, nature, and status

of an incident.

ISO 29119 Fundamental

QBAI 70 Indicatore

chiave delle

performance

(KPI)

Key Per-

formance

Indicator

(KPI)

Performance indicators of a process Fundamental

QBAI 71 Inizio

Progetto

Project Start Production of start-up documents (Macro-

specifications).

Fundamental

QBAI 72 Input Input Data received from an external source. ISO 24765 Fundamental

QBAI 73 Integrazione

del sistema

System inte-

gration

Progressive assembling of components into the sys-

tem.

ISO 2382 Fundamental

QBAI 74 Istogrammi Histograms Bar chart used to describe the central tendency, dis-

persion, and shape of a statistical distribution.

ISO 24765 Fundamental

QBAI 75 Know-how Know-how The knowledge and operational skills needed to per-

form a certain job.

Fundamental

QBAI 76 Leadership Leadership The action of leading a group of people or an organi-

zation, which represents an essential part of the qual-

ity improvement effort.

ISO 9000 Fundamental

QBAI 77 Manutenzione Maintenance Process of modifying a software system or component

after its delivery to correct faults, to improve per-

formance and other attributes, or to adapt it to a

changed environment.

ISO 24765 Fundamental

QBAI 78 Matrice At-

tività/Responsabilità

Activities

/ Respon-

sibility

Matrix

Graphic tool that allows to highlight the correlation

between the elements of the WBS with those of the

OBS.

Fundamental

QBAI 79 Meccanismi

operativi

Operational

mechanisms

Rules and procedures that link and coordinate the

activities of the various organizational units.

Fundamental
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QBAI 80 Metodo

TimeBoxing

TimeBoxing

Method

It allows to streamline the software development pro-

cess of a project by dedicating well-defined time slots

to each activity that constitutes it. Its application

within a project starts from the assumption that it

is bound to the following elements: Time, Cost, Pur-

pose, Quality, and Resources.

Fundamental

QBAI 81 Milestone Milestone A date in the work plan indicated as the latest for

achieving a certain goal.

Fundamental

QBAI 82 Mock-up Mock-up Realization for illustrative purposes of an object or

system.

Fundamental

QBAI 83 Modello a

cascata

Waterfall

Model

A model of the process for software development in

which the constituent activities (typically a concept

phase, requirements phase, design phase, implemen-

tation phase, test phase, installation and checkout

phase) are performed in a predetermined order, pos-

sibly with overlaps but with little or no iterations.

ISO 24765 Fundamental

QBAI 84 Modello

comporta-

mentale

Behavioral

model

A model for skills management in which skills are un-

derstood as the behavioral characteristics of the indi-

vidual that are expressed in the performance of the

job.

Fundamental

QBAI 85 Modello

dell’attività

riflessiva

Action/reflexion

model

A model for skills management that understands skills

as ”knowledge in action” and ”knowledge on action”,

used to reformulate existing action schemes

Fundamental

QBAI 86 Modello di

lavoro

Working

model

A model for skills management to carry out the tasks

that lead the individual to achieve the expected re-

sults for their business.

Fundamental

QBAI 87 Modello fun-

zionale

Functional

model

A model for skills management where skills are com-

posed by elementary units of skills, specific to each

company function.

Fundamental

QBAI 88 Modello

ibrido

Hybrid

Model

A project development method that combines the ad-

vantages of waterfall or agile approaches, in which

the planning and requirements gathering phases fol-

low a waterfall approach, while the design, develop-

ment, implementation, and evaluation phases follow

the agile methodology.

Fundamental

QBAI 89 Non confor-

mità

Non-

compliance

Non-fulfilment of a requirement. ISO 9000 Fundamental

QBAI 90 Object Dia-

gram

Object Dia-

gram

A static diagram provided by the UML to describe a

system in terms of objects and related relations. The

diagram is similar to a Class diagram and describes

the objects and their relationships at a specific time.

Fundamental

QBAI 91 Organigramma

Circolare

Circular

organization

chart

It is a mix between the horizontal organization chart

and the vertical organization chart, trying to mediate

the two emphases. The hierarchy loses its relevance

as a chain of command and assumes importance as a

center of expertise and information.

Fundamental
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QBAI 92 Organigramma

Orizzontale

Horizontal

organization

chart

It is increasingly used in modern companies, because

it is considered more democratic and more suitable for

empowering everyone within the company. It avoids

excessive emphasis on existing hierarchical relation-

ships. It develops from left (where the maximum

managing position is located) to right.

Fundamental

QBAI 93 Organigramma

Verticale

Vertical

organization

chart

It is the most widespread organizational chart; it de-

velops from top to bottom, emphasizing the hierar-

chy. Usually, a situation of this type arises in small

and medium-sized enterprises, where the leader is the

owner at the top of the organization chart, while all

the others are in a position of almost equal impor-

tance.

Fundamental

QBAI 94 Organizational

Breakdown

Structure

(OBS)

Organizational

Breakdown

Structure

(OBS)

Decomposition of the management team of an orga-

nization, or decomposition of the management team

that performs the work of a project / programme.

ISO 21511 Fundamental

QBAI 95 Organizzazione Organization Person or group of people that has its own functions

with responsibilities, authorities and relationships to

achieve its objectives.

ISO 9000 Fundamental

QBAI 96 Output Output Data transmitted to an external destination. ISO 24765 Fundamental

QBAI 97 Piano della

qualità

Quality plan Documented description of quality requirements for

interim and final deliverables.

ISO 21506 Fundamental

QBAI 98 Piano di test Test plan Documentation describing the test objectives that

need to be achieved and the means and schedule for

achieving them, organized to coordinate testing ac-

tivities.

ISO 29119 Fundamental

QBAI 99 Problem

Solving

Problem

Solving

A sequence of operations or actions that may lead

to a desired goal. Frequently, problem solving is a

process in which one starts from an initial state and

proceeds in search of a problem in order to identify

a desired goal. Successful problem solving depends

upon knowing the initial state, what an acceptable

outcome would be, a desired goal, and the elements

or operations that define the problem.

ISO 2382 Fundamental

QBAI 100 Process Man-

agement

Process Man-

agement

Direction, control, and coordination of work per-

formed to develop a product or deliver a service.

ISO 24765 Fundamental

QBAI 101 Process

Owner

Process

Owner

Person (or team) responsible for defining and main-

taining a process. At the organizational level, the

process owner is the person (or team) responsible for

the description of a standard process; at the project

level, the process owner is the person (or team) re-

sponsible for the description of the defined process.

A process can therefore have multiple owners at dif-

ferent levels of responsibility.

ISO 24765 Fundamental

QBAI 102 Processo Process Set of interrelated or interacting activities that use

inputs to deliver an intended result.

ISO 9000 Fundamental
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QBAI 103 Processo di

test

Test process A process used to provide information on the qual-

ity of a software product, often comprised of a num-

ber of activities, grouped into one or more test sub-

processes.

ISO 29119 Fundamental

QBAI 104 Progettazione Design Process to define the architecture, system elements,

interfaces, and other characteristics of a system or

system element.

ISO 24765 Fundamental

QBAI 105 Progettista Designer Stakeholder responsible for generating and document-

ing a software design.

ISO 24765 Fundamental

QBAI 106 Progetto Project A unique process, consisting of a set of coordinated

and controlled activities with start and finish dates,

undertaken to achieve an objective conforming to spe-

cific requirements, including the constraints of time,

cost, and resources.

ISO 9000 Fundamental

QBAI 107 Project char-

ter

Project char-

ter

A document issued by the project initiator or sponsor

that formally authorizes the existence of a project and

provides the project manager with the authority to

apply organizational resources to project activities.

ISO 24765 Fundamental

QBAI 108 Project

Initial

Document

(PID)

Project

Initial

Document

(PID)

Standard document for the definition of the project

plan commonly called PID. It must contain essen-

tial information such as: project budget, construction

times, details of human resources, and structural re-

sources necessary for the project.

Fundamental

QBAI 109 Project life

cycle

Project life

cycle

Defined set of phases from the start to the end of a

project.

ISO 21500 Fundamental

QBAI 110 Project

Management

(PM)

Project

Management

(PM)

The application of knowledge, skills, tools, and tech-

niques to project activities to meet the project re-

quirements.

ISO 24765 Fundamental

QBAI 111 Project Man-

agement Of-

fice (PMO)

Project Man-

agement Of-

fice (PMO)

An organizational entity or function that has various

responsibilities related to the centralized and coordi-

nated management of the projects. The responsibili-

ties of a PMO range from providing Project Manage-

ment with support functions, to being responsible for

the direct management of a project.

ISO 24765 Fundamental

QBAI 112 Project Man-

ager (PM)

Project Man-

ager (PM)

The person assigned by the performing organization

to lead the team that is responsible for achieving the

project objectives.

ISO 24765 Fundamental

QBAI 113 Qualità Quality Degree to which a component, system, or process

meets the specified requirements and / or the needs

and expectations of the user / customer.

ISO 24765 Fundamental

QBAI 114 Quality

Assurance

Quality

Assurance

A component of the Quality Management focused on

ensuring that quality requirements will be met.

ISO 9000 Fundamental

QBAI 115 Quality Man-

agement

Quality

Management

(QM)

A set of coordinated activities whose aim is to direct

and control an organization with regard to quality.

ISO 24765 Fundamental
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QBAI 116 Quality Man-

ager

Quality Man-

ager

A company tole that connects the management with

the other operational departments: he/she works on

behalf of the sponsor and in parallel with the PM

(without depending on the latter).

Fundamental

QBAI 117 Registro

prob-

lemi/anomalie

Issue log A document that contains the list of ongoing and

closed problems of the project.

Fundamental

QBAI 118 Regressione Regression Degradation in the quality of a component or system

due to a modification.

Fundamental

QBAI 119 Requisiti di

business

Business re-

quirements

Conditions / abilities that must be achieved or pos-

sessed by a system to satisfy a formally defined spec-

ification. They are divided into process requirements

and product requirements.

Fundamental

QBAI 120 Requisito

Funzionale

Functional

requirement

A requirement that specifies a function that a system

or system component shall perform.

ISO 24765 Fundamental

QBAI 121 Requisito

non fun-

zionale

Non-

functional

requirement

A requirement that does not refer to a functionality,

but to attributes such as reliability, efficiency, usabil-

ity, maintainability, and portability.

ISO 25010 Fundamental

QBAI 122 Resource

Breakdown

Structure

(RBS)

Resource

Breakdown

Structure

(RBS)

A hierarchical representation of resources by category

and type.

ISO 24765 Fundamental

QBAI 123 Responsabile

del sistema

di controllo

qualità

Quality man-

agement sys-

tem control

A person who assists the organization in implement-

ing the quality management system by providing ad-

vice or information.

Fundamental

QBAI 124 Responsabile

del sistema

di gestione

della qualità

Quality

management

system

consultant

A person who assists the organization on quality man-

agement system realization, giving advice or informa-

tion.

ISO 9000

QBAI 125 Richiesta

di modifica

(CR)

Change

request (CR)

A proposal for a functional or non-functional change

to be made to an existing application.

ISO 16350 Fundamental

QBAI 126 Rilascio Delivery The release of a system or component to its customer

or intended user.

ISO 24765 Fundamental

QBAI 127 Rischio di

prodotto

Product Risk A risk that a product could be defective in some spe-

cific aspect of its function, quality, or structure.

ISO 24765 Fundamental

QBAI 128 Rischio di

progetto

Project Risk Risk related to the management of a project. ISO 24765 Fundamental

QBAI 129 Risk assess-

ment

Risk assess-

ment

The process that examines the identified risks and

determines the level of risk.

Fundamental

QBAI 130 Risorse a

consumo

Resources to

consume

Resources that cannot be reused (eg: printer paper,

electricity, fuel for the company car, etc.).

Fundamental

QBAI 131 Risorse ad

impiego

Resources to

use

Resources that are reused during the same project

(eg: labor, equipment, etc.).

Fundamental
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QBAI 132 Scatter dia-

grams

Scatter dia-

grams

A correlation chart that uses a regression line to ex-

plain or to predict how the change in an independent

variable will change a dependent variable.

ISO 24765 Fundamental

QBAI 133 Scenario Scenario An ordered sequence of interactions between specified

entities (e.g.: a system and an actor).

ISO 20246 Fundamental

QBAI 134 Schema di

progetto

Project plan A document that describes the technical and manage-

ment approach to be followed for a project.

ISO 24765 Fundamental

QBAI 135 SCRUM SCRUM An agile, iterative, and incremental framework for

managing the software development cycle, designed

to manage software projects and products or devel-

opment applications, created and developed by Ken

Schwaber and Jeff Sutherland.

Fundamental

QBAI 136 Sequence Di-

agram

Sequence Di-

agram

A Unified Modeling Language (UML) diagram that

depicts the temporal sequential order of interactions,

as in a use case scenario of interactions between an

actor and some system elements. It can be used to

graphically represent sequential and concurrent data

flows or process flows.

ISO 24765 Fundamental

QBAI 137 Sistema System A combination of interacting elements organized to

achieve one or more stated purposes.

ISO 24765 Fundamental

QBAI 138 Sistema (7S) System (7S) See System.

QBAI 139 Sistema

cibernetico

Cybernetic

System

Business management systems that adapt responses

to environmental changes.

Fundamental

QBAI 140 Sistema con-

trollo di ges-

tione

Management

control

system

A business management system that acts before, dur-

ing, and after the decision-making processes to guide

them, structure them, and translate them into effec-

tive and efficient actions.

Fundamental

QBAI 141 Sistema di

controllo

della qualità

Quality con-

trol system

A component of the quality management system that

deals with monitoring results and adherence to de-

fined standards.

Fundamental

QBAI 142 Sistema di

gestione

Management

system

The set of interrelated or interacting elements of an

organization to establish policies and objectives, as

well as the processes to achieve those objectives.

ISO 9000 Fundamental

QBAI 143 Sistema di

gestione

della qualità

Quality man-

agement sys-

tem

A component of a management system with regard to

quality.

ISO 9000 Fundamental

QBAI 144 Sistema di

valori

System of

values

The corevalues that are used as guiding principles. Fundamental

QBAI 145 Sistema gen-

erativo

Generative

system

A business management system that self-reorganizes

with learning.

Fundamental

QBAI 146 Sistema nor-

mativo

Regulatory

system

A business management system that requires the ex-

ecution of commands.

Fundamental
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QBAI 147 SIX SIGMA SIX SIGMA It is a methodological, rigorous, and strongly-

structured approach aimed at the radical improve-

ment of processes in terms of performance and ro-

bustness. It is a project-led approach, consisting of 5

well-defined phases (DMAIC): Define, Measure, An-

alyze, Improve and Control. Each phase has well-

defined inputs, outputs, and a series of specific tools

to be implemented in order to ensure the success of

the project (with the achievement of the objective on

time and with the defined resources).

Fundamental

QBAI 148 Skill Skill The ability to perform a task or activity with a spe-

cific intended outcome acquired through education,

training, experience, or other means.

ISO 17027 Fundamental

QBAI 149 Software Software Computer programs and procedures, possibly with as-

sociated documentation and data pertaining to the

operation of a computer system.

ISO 24765 Fundamental

QBAI 150 Specifica Specification Detailed formulation, in document form, which pro-

vides a definitive description of a system for the pur-

pose of developing or validating the system.

ISO 24765 Fundamental

QBAI 151 Specifica dei

requisiti

Requirements

specification

A document that specifies the requirements for a sys-

tem or component. Typically it includes functional

requirements, performance requirements, interface re-

quirements, design requirements, and development

standards.

ISO 24765 Fundamental

QBAI 152 Specifica del

caso d’uso

Use case

specification

(UCS)

A document describing a use case. The key parts of

a use case specification are the use case name, a brief

description, precondition, base flow, post condition,

and alternative flow.

ISO 24765 Fundamental

QBAI 153 Sponsor Pro-

getto

Project

Sponsor

A person or group that provides resources and sup-

port for the project.

Fundamental

QBAI 154 Staff Staff The personnel, their background, their skill levels,

training and career development, etc.

Fundamental

QBAI 155 Stakeholder Stakeholder A person or organization that can affect, be affected

by, or perceive itself to be affected by a decision or

activity.

ISO 9000 Fundamental

QBAI 156 State

Diagram

State

Diagram

A diagram that depicts the statuses that a system

or component can develop into, and that shows the

events or circumstances that cause or result from a

change of status.

ISO 24765 Fundamental

QBAI 157 Strategia Strategy A general organization development plan, it describes

the effective use of resources to support the organiza-

tion in its future activities.

ISO 24765 Fundamental

QBAI 158 Stress test Stress test A type of performance efficiency test conducted to

evaluate the behavior of an element under load con-

ditions above the expected or specified capacity re-

quirements, or the availability of resources below the

specified minimum requirements.

ISO 24765 Fundamental
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QBAI 159 Struttura Framework The structure of processes and specifications designed

to support the realization of a specific task.

Fundamental

QBAI 160 Struttura Di-

visionale

Divisional

structure

Organizational structure used within companies that

have a very large product portfolio, or divided by geo-

graphic area or by customers segments. At the top of

each division is a Division Management responsible

for the economic result of the single division. Each

division takes on the characteristic of an independent

structure that designs, manufactures, and markets its

own line of products or services.

Fundamental

QBAI 161 Struttura

matriciale

Matrix struc-

ture

Organizational structure that allows to mediate the

positive aspects of the functional organization and

the organization for projects, mitigating the negative

aspects. In the matrix organizational structure, the

knowledge and skills of the staff can be shared be-

tween functional departments and project groups as

needed.

Fundamental

QBAI 162 Struttura or-

ganizzativa

Organizational

structure

It is the result of the application of the criteria for

the division of labor and the aggregation of tasks into

organizational units.

Fundamental

QBAI 163 Struttura

orizzontale

Horizontal

structure

Organizational structure that bases each production

process on the customer-supplier model in order to

orient the organization to the useful result (customer

request) ensuring the sale of the product.

Fundamental

QBAI 164 Studio di fat-

tibilità

Feasibility

Study

A study whose aim is to identify and analyse a prob-

lem and its potential solutions in order to determine

their viability, costs, and benefits.

ISO 2382 Fundamental

QBAI 165 Sviluppo

software

Software de-

velopment

In computer science and software engineering, it indi-

cates the set of steps or path to follow in order to ob-

tain high quality results in the planned timing, for the

development of a software product or system through

the related project.

Fundamental

QBAI 166 Swimlanes Swimlanes It is a partition on a activity diagram used for orga-

nizing responsibilities for actions. The swimlanes typ-

ically correspond to organizational units in a business

model.

ISO 19501 Fundamental

QBAI 167 System

Design

System

Design

The process of defining the hardware and software ar-

chitecture, components, modules, interfaces, and data

for a system to satisfy specified requirements.

ISO 2382 Fundamental

QBAI 168 Task Task A required, recommended, or permissible action, in-

tended to contribute to the achievement of one or

more outcomes of a process.

ISO 24765 Fundamental

QBAI 169 Team leader Team leader A figure who in the company has the task of coordi-

nating a group for the resolution of a problem, for the

development of a project, or for the achievement an

objective.

Fundamental
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QBAI 170 Tecnica

di test

black-box

Black-

box test

technique

A test method that involves running the test without

investigating the code but interacting directly with

the features.

Fundamental

QBAI 171 Tecnica

di test

white-box

White-

box test

technique

A test technique only based on the internal structure

of a component or system.

ISO 29119 Fundamental

QBAI 172 Test analyst Test analyst A person is in charge of reading the project docu-

mentation, designing and drafting test cases, as well

as the executing them in direct contact with the other

stakeholders.

Fundamental

QBAI 173 Test di re-

gressione

Regression

Testing

Tests performed after changes to a component or to

its operating environment have been implemented, to

identify any regression errors.

ISO 29119 Fundamental

QBAI 174 Test di

sicurezza

Security test-

ing

Tests conducted to evaluate the degree of protection

and security of software, data, and information so

that unauthorized people or systems cannot use, read,

or modify them while authorized persons or systems

are not denied access.

ISO 29119 Fundamental

QBAI 175 Test leader Test leader A person responsible for monitoring and coordinating

testing activities on individual project streams.

Fundamental

QBAI 176 Test

Manager

Test manager A person responsible for managing the software test-

ing process, coordinating the resources used in the

testing activity, and monitoring quality objectives.

Fundamental

QBAI 177 Test special-

ist

Test special-

ist

A person responsible for automating the test activi-

ties and managing support tools.

Fundamental

QBAI 178 Tester Tester A person who performs the testing activity. Fundamental

QBAI 179 Testing di ac-

cettazione

Acceptance

testing

A formal testing based on user needs, require-

ments, and business processes, conducted to deter-

mine whether a system meets the acceptance criteria,

to help the user, customer, or other authorized entity

decide whether to accept it.

ISO 24765 Fundamental

QBAI 180 Testing di us-

abilità

Usability

Testing

Testing activity involving representative users to al-

low measurement of user efficiency, effectiveness, and

/ or satisfaction.

ISO 25060 Fundamental

QBAI 181 Testing fun-

zionale

Functional

testing

Tests conducted to assess the compliance of a system

or component with specific functional requirements.

ISO 24765 Fundamental

QBAI 182 Total

Quality

Management

Total

Quality

Management

A comprehensive organizational management ap-

proach focused on quality, based on the participation

of all members of the organization and aimed at long-

term success, through customer satisfaction and ben-

efits for all members of the organization and for soci-

ety. Total Quality Management consists of planning,

organization, management, control, and guarantee.

ISO 8402 Fundamental
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QBAI 183 Unified

Modeling

Language

(UML)

Unified

Modeling

Language

(UML)

A graphical language for visualizing, specifying,

constructing, and documenting an object-oriented

software-intensive system’s artifacts.

ISO 24765 Fundamental

QBAI 184 Unità Unit Distinctive architectural unit with individual identity,

boundary, and behavior observable through interac-

tions with other similar units.

ISO 24765 Fundamental

QBAI 185 Unità

organizzativa

Organizational

unit

It identifies the parts of an organization that imple-

ment one or more processes operating within a coher-

ent set of business objectives and forming the basis

for the scope of an assessment.

ISO 33001 Fundamental

QBAI 186 Usabilità Usability Degree to which a product or system can be used by

specific users to achieve specific goals with effective-

ness, efficiency, and satisfaction in a specified usage

context.

ISO 25010 Fundamental

QBAI 187 Validazione Validation Through the use of objective evidence, it confirms

that the requirements for a specific intended use or

application have been met.

ISO 9000 Fundamental

QBAI 188 Verbale Minute Standard template used at the end of any project

meeting (either a formal meeting or a simple inter-

nal alignment). This document is essential to avoid

the dispersion of important information that may be

useful for the continuation of the project activities.

Fundamental

QBAI 189 Verifica Verification Through the use of objective evidence, it confirms

that the specified requirements have been met.

ISO 9000 Fundamental

QBAI 190 Vincoli di

Business

Business con-

straints

Restrictions / limitations on the flexibility of the

project to implement the solution required by the

Business.

Fundamental

QBAI 191 Work Break-

down Struc-

ture (WBS)

Work Break-

down Struc-

ture (WBS)

A hierarchical breakdown of the total scope of work

that must be done by the project team to achieve

the project objectives and create the required deliv-

erables.

ISO 24765 Fundamental

QBAI 192 Work

package

Work

package

The work defined at the lowest level of the work

breakdown structure for which cost and duration can

be estimated and managed.

ISO 24765 Fundamental
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